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An Easy Solution For


How to enter the global legal 
cannabis sector

Launching a Profitable

Cannabis Enterprise.


 without land, 
funding, or startup risks.
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Crowdfarming reduces risk and 
enhances the likelihood of achieving 

profitability more quickly compared to 
initiating a cannabis cultivation 
venture lacking the expertise and 

essential resources.
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Online growers can start seeing their initial 
profits in just 56 days after receiving funds and 

initiating the process of germinating fast-
growing autoflowering seeds.

As the online grower collects their earnings from the harvest sale, producers and distributors 
leverage legal international distribution networks to export the products to marijuana-

friendly export and domestic markets. Crowdfarming capitalizes on the burgeoning global 
markets for medicinal-grade cannabis cultivation and distribution.
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In the near future, over the 
next five years, we've 
ambitiously set a goal that's 
both bold and attainable: to 
secure a minimum 1.5% 
market share by 2029.

Our aim is to rank among 
the top 5 suppliers 
globally for high THC 
cannabis, standing 
shoulder to shoulder with 
the current industry giants. 

Furthermore, Potify plans 
to cultivate up to 350,000 
square meters of land 
worldwide by that time.

Looking ahead to the long term, spanning 10 years or more, 

This includes 
Additionally, we have 

intentions to establish medical centers across the globe.

our vision is to ascend to the pinnacle as the foremost 
global brand in cannabis products with elevated THC 

levels. oils, vapes, dry flowers, capsules, 
suppositories, tea, and edibles. 
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Potify offers you the 
chance to enter the 
cannabis industry with 
just a few easy clicks.

You won't need to request a cannabis license from your local 
authorities, and you won't have to invest hundreds of 
thousands of dollars upfront, unless you choose to do so.
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In each section, you'll find details on 
the harvesting life cycle, plant 
renewal, harvest amount per gram, 
selling price per gram in euros, and 
the expected profitability.

By navigating through the Grow Room and Harvest Hub 
menus in your personal Grower's account, you can 
observe and track the growth of plants. Once a plant 
matures, experts from our partner will handle 
harvesting, processing, and selling the cannabis flower. 
The profit generated from these sales will

be added to your Grower's balance.
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Online growers face 
inherent risks in 
every aspect of 
cannabis production 
and distribution.

Nevertheless, they reap various advantages 

from their involvement, including:

A streamlined and well-established business 
model for cannabis cultivation and distribution.

Producing high-grade medicinal cannabis 
products tailored to fulfill increasing demands in 
international markets.

An existing network comprising licensed 
cultivation partnerships and subsidiary 
operations.

Reduced expenses and overheads.

Consistent profits from each harvest, with 
multiple harvests ensured annually.

Elimination of the need to raise capital or 
engage with specialized financial institutions.

Reducing your exposure to risks while 
optimizing efficiency presents a secure and 
straightforward approach to generating 
income in a plant-focused enterprise.
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Our prices are 
appealing to 
potential buyers.

Costs. price recieved

Costs diminish as grower associations expand to encompass 15-20 projects, 
resulting in additional cost synergies.

COMPANY COSTS
$/g dry weight of Cannabis

GreenLeaf Industries 0.8

1.3Bloom Farms

1.2Harvest Horizons

2.8Zenith Growers

1.9Mystic Labs

0.2 - 0.3

PRICE RECEIVED
$/g of Cannabis

6.3

5.9

4.6

6.5

NA

NAPotify Cultivators

What is our total production?

2024-2027 Forecasts

Forecasts by the end of the year 2024 2025 2026 2027

75,000 139,000 234,000 353,000Total square meters for cultivation areas

70,000 121,500 226,000 379,000Harvest (kg)

500%

(since 2021)

86.5% 67.5% 50.5%Annual increase in square meters ratio (5)

Legalization
In 2015, a report from the European Convention on Human Rights (ECHR) stated that 
drug use, as long as it doesn't harm others, shouldn't be considered illegal in the EU. 

While Canada has a population of 37 million and the United States has 327 million, the 
European Union is home to nearly 743 million people.

Legalization
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Legal

Illegal but 
decriminalized

Illegal but often 
unenforced

Illegal
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When selecting a crowdfarming platform, it's 
advisable to consider the following criteria:

The Advantages

of Crowdfarming with Potify

A legally registered company situated in a jurisdiction with 
supportive marijuana legislation.

01

02
Subsidiaries and collaborative agreements established with 
entities operating in regions with favorable marijuana laws.

03 Operations conducted in regions conducive to the 
production of high-quality and medicinal-grade cannabis.

04 Demonstrated potential for operational expansion and 
increased output.

05 A platform featuring a transparent income model for its 
participants.

Overview
Starting a cannabis business demands a substantial financial investment and a significant dedication of personal time. 
Cannabis enterprises often face higher license fees compared to other traditional businesses globally, along with hefty 
taxes and difficulties in securing funding and accessing financial services. Additionally, navigating through a complex 
legal landscape and dealing with a socially stigmatized environment pose additional challenges.



However, despite these obstacles, the cannabis industry continues to present one of the most significant opportunities 
of our time. The demand for cannabis steadily increases each year, with total global consumer spending on legal and 
illicit high-THC cannabis projected to grow from $415 billion in 2022 to an estimated $496 billion by 2027 (source: The 
Global Cannabis Report: Growth & Trends Through 2027, by New Frontier Data). It's worth noting that Potify exclusively 
operates within the legal market.



Where can aspiring cannabis entrepreneurs find success? According to Javier Hasse, in the book "Cultivate Your 
Cannabis Business: A Practical Guide to Starting and Growing Marijuana," efficiency remains paramount. By 
maximizing resources and minimizing risks, cannabis businesses can become more profitable. Ultimately, achieving 
success in the cannabis industry hinges on making decisions that prioritize efficiency and sustainability.

The rapid growth in cannabis legalization and sales globally is apparent. 
"Global cannabis sales are projected to rise from $17.5 billion in 2021 to 
$42.7 billion by 2026." Source: "Global Cannabis Market Report 2021-2026."

03Overview

Conclusion

This Whitepaper provides an overview of the advantages offered by 
cannabis crowdfarming. Crowd-farming attracts entrepreneurs from 
diverse backgrounds who seek an easy entry into cannabis cultivation. 
Opting to become a cannabis entrepreneur marks the initial step.



The upfront costs linked to licensing fees, funding, networking, and skill 
acquisition can be sidestepped through a simplified business model. This 
elucidates why online growing serves as an efficient means of launching 
an international cannabis production venture from scratch, even without 
prior experience.



There exists a substantial and expanding demand. Global cannabis sales 
are projected to surge by 625% from 2024 to 2028. This underscores the 
opportune moment to engage in international cannabis production. 
Crowd-farming offers a simpler, less risky, and profitable business 
alternative for the mass production and distribution of cannabis.
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Conclusion

Mission and team
Potify was established in 2022 with a dedicated commitment to knowledge and 
innovation. From its inception, it embarked on a journey of exploration and feasibility.

We commenced with a visionary concept, yet encountered the complexities inherent 
in cannabis science, legal regulations, international trade agreements, marketing 
strategies, and beyond. Mastery beckoned us, urging us to embark on a venture 
unparalleled in the history of the cannabis industry.

Our vision materialized into a robust platform, serving as a beacon of hope for 
individuals seeking to participate in legal cannabis cultivation. It provided a refuge 
for those aspiring to leverage the therapeutic potential of medical cannabis, yet 
lacking the requisite expertise or resources to do so independently. Recognizing the 
vast potential of cannabis to positively impact lives, we endeavored to develop a 
platform that democratizes cannabis cultivation, empowering entrepreneurs to 
pursue their dreams without physical involvement in cultivation activities.

In the fertile ground of 2022, Potify's foundations were strengthened by the addition 
of seasoned cultivators, industry experts, and visionary engineers. This marked a 
pivotal moment where our collective ambitions materialized into reality, giving rise to 
a platform that not only shapes but revolutionizes the landscape of entrepreneurship 
within the cannabis industry.

Mission and team
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European cannabis 
businesses face 
their own set of 
challenges: 

Banks are hesitant to extend credit to companies operating 
in the cannabis industry, particularly startups. 01
Payment services and platforms often present obstacles, 
making it difficult or nearly impossible to collaborate on 
cannabis projects. 

02

Moreover, obtaining a cultivation license in some EU states 
is extremely challenging.03

When applying for a cannabis grower's license, applicants must demonstrate their understanding of 
various security requirements, including personnel, physical security measures, detailed record-keeping, 
and stringent quality assurance protocols. Failure to meet these requirements often leads to rejection or 
withdrawal of the application. Surprisingly, over 20% of applications are rejected or withdrawn due to 
non-compliance, while nearly 45% are returned as incomplete.

Adding to the complexity, only one-third of applications are currently under review, indicating a high 
rate of failure even before evaluation. Furthermore, the cost of a cannabis growing license can be 
prohibitive for small and medium-sized businesses in Europe, with fees exceeding €50,000.

In a "crowdfarming" system, the distribution networks, processing systems, licenses, employees, 
and cultivation expertise are seamlessly integrated through the partnerships and subsidiaries of 
the "crowdfarming" platform. These partners and subsidiaries are either fully licensed or in the 
process of obtaining licenses to cultivate and/or process THC-dominant cannabis. Subsequently, 
they export their products to markets in countries with progressive medicinal marijuana laws.
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Indeed, the online grower invests in one or multiple plants, representing the 
future revenue upon harvest. Proceeds from plant purchases are allocated 
to cannabis business partners for expanding cultivation facilities, project 
development, marketing, testing, and other essential expenditures. While 
the online grower monitors every growth phase of the plant and awaits their 
returns, partners are scaling up operations to enhance the final product's 
affordability, quality, and attractiveness for export. It's a triple win – 
benefiting cannabis consumers, partners, and online growers alike.

Does the online grower 
contribute funds?

Online growers start earning their initial profits in as little as 56 days 
after receiving funds and initiating the process of seed planting through 
rapid growth auto-flowering seed germination. 

Planting occurs on Tuesdays and Fridays. 

Funds received on Tuesdays, Wednesdays, and Thursdays are utilized for 
planting on Fridays, while funds received on Fridays, Saturdays, 
Sundays, and Mondays are used for planting on Tuesdays.
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A growing number of individuals are intrigued by the opportunity to enter the 
cannabis cultivation industry by partnering with cannabis cultivators. Before the 
first plant is cultivated, a legally compliant cannabis cultivation business must 
navigate through several processes, including:

How does

"Crowd Farming" work?

Securing licenses

Obtaining funding

Acquiring suitable land 
or greenhouses

Hiring and managing personnel

Providing training for employees and management

Engaging service providers such as legal and 
accounting professionals
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How does it work?
Simply select the category of cannabis plant you want to cultivate, specify the desired 
quantity, and our partner cultivation experts will nurture them in their greenhouses. You 
can start generating profits in as little as 56 days.

From the Plant Shop menu, you'll find numerous options to choose the type of 
cannabis plant you'd like to grow. We offer you 5 types of Cannabis categories, 
named: Gorilla Glue, Girl Scout Cookies, Critical Kush, Runtz, and Neville's Haze, each 
promising different profits based on the weight and quantity of the harvests. 

The names of the plant categories represent a set of parameters that meet the 
criteria of genuine certified varieties that our local partner is authorized to cultivate. 
By purchasing a plant category, the online grower not only receives the plant itself but 
also gains access to the prepared cultivation area and allocated working hours.

These are exclusively licensed varieties with high THC content, emphasizing the 
cultivation of fast-growing autoflowers.
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To learn more visit

www.mypotify.com

Gorilla Glue 

The growth period takes 56 days. Profitability is 
calculated as the total amount returned 
(including your expenses on plant cultivation) 
plus the percentage from the final sale. In the 
case of planting Critical Kush plants, your profit 
would be $70, with your initial expenses being 
$50.

Price to grow $ 50
(per one plant)

5 strains to grow and earn
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Girl Scout Cookies

The growth period takes 68 days. Profitability is calculated 
as the total amount returned (including your expenses on 
plant cultivation) plus the percentage from the final sale. In 
the case of planting Girl Scout Cookies plants, your profit 
would be $90, with your initial expenses being $60.

Price to grow $ 60
(per one plant)

Critical Kush

The growth period takes 80 days. Profitability is calculated 
as the total amount returned (including your expenses on 
plant cultivation) plus the percentage from the final sale. In 
the case of planting Critical Kush plants, your profit would 
be $128, with your initial expenses being $80.

Price to grow $ 80
(per one plant)

21

Runtz

The growth period takes 92 days. Profitability is calculated 
as the total amount returned (including your expenses on 
plant cultivation) plus the percentage from the final sale. In 
the case of planting Runtz plants, your profit would be 
$204, with your initial expenses being $120.


Price to grow $ 120
(per one plant)

Neville’s Haze

The growth period takes 114 days. Profitability is calculated 
as the total amount returned (including your expenses on 
plant cultivation) plus the percentage from the final sale. In 
the case of planting Neville’s Haze plants, your profit would 
be $380, with your initial expenses being $200.


Price to grow $ 200
(per one plant)
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The initial and perhaps most crucial decision for a new cannabis entrepreneur is determining the type of business that 
aligns with their resources and access to the supply chain. There are two main sectors of cannabis businesses to 
consider: those directly involved with the cultivation and distribution of cannabis (plant-touching businesses) and 
those not directly involved (non-plant-touching businesses).



Non-plant-touching businesses, while centered around cannabis, encompass a range of services and technologies 
related to production and distribution. These businesses typically carry lower risk, as noted by Hasse, but their success 
is closely tied to the overall growth of the industry. However, they are still subject to evolving laws and regulations and 
require significant expertise and capital. It's important to recognize that all cannabis businesses ultimately rely on 
plant-touching operations.



Plant-touching businesses offer a potentially quicker and more autonomous path to success, as suggested by 
cannabis business expert Tyler Stafford. Engaging directly with the plant may provide a more direct route to 
profitability without lingering debts. At the core of plant-touching operations lies the cultivation and distribution of 
cannabis, which are foundational to the entire industry. Unlike non-plant-touching businesses, the success and scale of 
cultivation ventures depend largely on the entrepreneur's vision and capabilities rather than industry growth alone.



A novel and more effective approach to entering the plant-touching sector has emerged. A cannabis enterprise 
equipped with established production and distribution channels, skilled and managed personnel, adequate capital 
and real estate, advanced cultivation and extraction methods, and the capacity for expansion and scalability offers 
reduced risks and enhanced income potential thanks to a well-established supply chain.
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In the realm of cannabis cultivation and distribution, businesses must initially address 
the challenge of obtaining all the necessary licenses to operate within the legal market. 
Licenses can be expensive and, coupled with legal and compliance obligations, impose 

restrictions on cultivation and distribution activities. For example, in some U.S. states, 
proof of substantial funding is required for obtaining a commercial license. In California, 

for instance, proof of funds totaling $500,000 is mandated, while in Massachusetts, 
applicants must demonstrate access to at least $750,000 in funding. Additionally, 

certain states like Colorado require applicants to provide proof of financial stability, with 
minimum asset requirements ranging from $1 million to $2.5 million.



Despite these hurdles, the demand for cannabis products remains robust across North 
America, Europe, and beyond, especially in regions where regulatory frameworks have 

become more favorable towards cannabis and its derivatives.
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This paper explores how an innovative business model known as 
"crowdfarming" enables new cannabis entrepreneurs to enter the 
industry with reduced risk and enhanced control over income. 
Crowdfarming eliminates common entry barriers such as complex 
licensing procedures, the need for cultivation and distribution expertise, 
networking, real estate requirements, and substantial funding. The 
outcome? Marked risk reduction and increased reliability in generating 
consistent income.



In the subsequent sections, we delve into the mechanics of 
crowdfarming, its efficacy, its limitations compared to traditional 
approaches, the necessary steps to adopt it, and provide an illustrative 
example of how cannabis entrepreneurs can leverage its benefits.



While crowdfarming may not align with conventional cannabis business 
models, by leveraging established global cannabis production networks, 
it offers the advantages of plant-touching businesses with significantly 
lower risk.
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Partners and subsidiaries in the cannabis industry benefit significantly from crowdfarming - they 
gain access to funds for faster expansion and cost reduction. This collaborative approach with 

online growers makes Potify's operations competitive in the global cannabis export market. For 
instance, an online grower purchases a plant category on the Potify platform. Potify, in 

collaboration with licensed producers worldwide, procures plants from its partners. Upon 
harvest, the partner sells THC products to a third party, and profits are distributed among the 

partner, Potify, and the online grower.

What advantages do partners and 
subsidiaries gain?

https://www.mypotify.io

